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Who Date Due
Bill Stewart May 2007

Tuan Hoang May 2007 

Larry Williams / May 2007
Managing Directors

Larry Williams / Ongoing
Managing Directors

Cyndee Baugh June 2007

Managing Directors June 2007

Pending Funding Dec. 2007

Results (Performance Measures ) Journey
Challenge / Opportunity for Improvement
Key outcome measures have been in place since fiscal year 2005. Input, process, output and 
intermediate outcome measures that drive ultimate outcome were not in place. 

Where have we been
July 2006 Identified 47 input, process, output and outcome measures (logic model) 

August 2006 Created initial reporting and tracking system (interim system)

September 2006 Began collecting data twice a month (segmented by business unit)

October 2006 Established preliminary targets

Where we go from here – Action Plan
1. All business units actively using the interim tracking system. 

(currently all but tourism and film)

2. Update database to easily pull out quarterly data, rather than rollup. 

3. Refine targets, based on results to date 

4. Pay attention to the data.  Is it telling us what we need to know to 
manage our business and demonstrate results.  If not, modify. 

5. Work with the Office of Financial Management (OFM) to ensure key
performance measures feed the OFM performance measure tracking 
system (assessments currently being conducted).

6. Link performance measures to individual PDP

7. Implement a solid performance tracking system (data warehouse)
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ANALYSIS  

• Actual for FY 07, 3rd quarter is an 
estimate based on a preliminary 3rd

quarter reports.

• Actual for FY 06 is due to an 
unanticipated weak year of results 
from the Export Finance Assistance 
Center of Washington .

ACTION ITEMS (Due May 07)

• Refine targets, based on results

• Identify comparisons

Export Sales – International Trade

Source:  CTED International Trade 

Dollars Generated (Outcome Measure) 
Cumulative per Fiscal Year

FY 2005 FY 2006 FY 2007

Cases (Output Measures) 
Cumulative per Fiscal Yea
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Jobs - Business Finance & Community Economic Assistance Center 
ANALYSIS
• FY 05, 4th quarter and FY 06,  1st

quarter: Kendall Yards, Spokane –
2,500 (estimate).

• FY 06, 3rd quarter – field staff time 
redirected to the Job Development 
Fund, providing technical assistance for 
job development applications. 

• 223 cases as of February 28, 2007 
(Business Finance and Business and 
Project Development).

• Beginning FY 06, 4th quarter:  three of 
10 professional field staff positions 
vacant and experiencing difficulty filling 
- due to salary. 

• FY 07, 3rd quarter data will be available 
April 30th (data from Associate 
Development Organizations).  

ACTION ITEMS (Due May 07)
• Refine targets, based on results
• Identify comparisons
• Across the department, ensure jobs

are tracked consistently.

Source: CTED Business Finance & Community Economic Assistance Center 
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Loans and Grants

Source: CTED Business Finance & Community Economic Revitalization Board (CERB) 
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ANALYSIS  ANALYSIS  
• Contracts Managed (3rd quarter)

$68.3 M - Community Economic  
Revitalization Board 

$44.3 M - Business Finance 
• State Taxes Generated (3rd quarter)

$13 M   - Community Economic   
Revitalization Board

$1.8 M - Business Finance

Input and Process Measures

M
ill

io
n 

Number of Applications Received and 
Number of Contracts Managed

(Cumulative per Fiscal Year)

Output and Outcome Measures

Value of Contracts Managed and 
Estimated State Taxes Generated

(Cumulative per Fiscal Year)

• Contracts Managed figure includes all 
contracts currently in the portfolio 

• Majority of contracts are open 5-20 years 
• Contracts Managed (3rd quarter) 

• 77  Community Economic          
Revitalization Board (CERB)

• 145 Business Finance 
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• Ability to site businesses often depends

on the marketplace.

• Now tracking process and output
measures (leads and cases) to ensure
forward momentum of the businesses
sited outcome measure.

ACTION ITEMS (Due May 07)

• Refine targets, based on results

• Identify comparisons

FY 2005 FY 2006 FY 2007

Businesses Sited in Washington  (Outcome Measure)

Source: CTED Business Finance and Business and Project Development 11
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